REGINA DOMINICAN

Inspiring Global Leadership

December 9, 2015

Dear Member of the Regina Dominican Community,

On behalf of the Board of Directors, it is with mixed emotions that | write this letter to
acknowledge Sister Mary Margaret's announcement of her future plans. The Board of
Directors accepted Sister Mary Margaret's news with regret and with profound gratitude for
her many contributions to Regina Dominican High School.

During her years of service, Sister has touched and influenced the lives of many young women
and led the faculty and staff with distinction. All of us are grateful for her leadership during
the past seven years. Thanks to her vision and tireless efforts, Regina Dominican has achieved
much success while truly inspiring young women to become leaders. We look forward to
taking many opportunities during the coming year to honor Sister Mary Margaret and thank
her for all that she has done for our school.

As a person who embraces the leadership mission of Regina Dominican, Sister has given us
the gift of time to begin the challenging task of identifying the next President of Regina
Dominican. Sister has committed to be present during the 2016-2017 school year in order to
assist with an orderly transition for the new President. We are grateful for Sister's steadfast
and unwavering dedication to Regina Dominican and for her willingness to be present through
this transition in leadership.

Recognizing the magnitude of the task to find the next President of Regina Dominican, the
Board of Directors has engaged Catholic School Management (CSM), a division of Christian
Brothers Services, to facilitate a national search. Jennifer C. Kensel, CSM Director of
Administrator Search, and Lisa J. Nilmeier, CSM Adjunct Search Consultant, will be on
campus in early January to initiate the search process.

A Search Committee has been formed comprised of representatives of the Adrian Dominican
Sisters, Board, alumnae, parents, and friends of Regina Dominican. | am pleased to announce
that the Search Committee will be chaired by Robert (Bob) Cerone, a Regina grad parent,
alumna spouse and member of the Board of Directors; and Sarah O'Malley Thorrens, a Regina
alumna, grad parent, and member of the Board of Directors.
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Members of the Search Committee include the following people and myself:

»  David Berg, Regina parent and sibling, member of the Board of Directors;

+  Susan Bottum, partner/consultant for Capital Campaign and Vision 2020 Strategy
implementation;

« Julie Jansen Kraemer, Regina parent, member of the Board of Directors;

- Elizabeth Ruske, former Basketball Coach, CEO - Tiara International LLC, a women's
leadership development company

* 3. Dorita Wotiska, O.P., member of the Adrian Dominican Congregation and Board of
Directors.

The members of the Search Committee are poised to initiate the search in January. The
leadership of the Adrian Dominican Sisters will appoint a new President who will take office
on July 1, 2016,

We are committed to providing periodic updates to the school community throughout the
search process. In addition, there will be a page on the Regina Dominican website that will
contain information about the search and will serve as a means for anyone in the schoo!
community to ask questions and provide input to the Search Committee. That page will be
active within a few days.

Thank you as always for your support of Regina Dominican and blessings to you and your
families during this season of Christmas.
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Thomas A. Jaconetty, P 10
Chair, Board of Directors



